
  Big Brothe r s Big Sisters

1 child + 1 mentor = 2gether changed for the better



Campaign Overview

Big Brother Big Sisters of Harrisonburg-Rockingham County is a non-profit organization whose 
mission is to help children reach their potential through professionally supported, one-to-one 
relationships with mentors that try to have a measurable impact on youth. This campaign focuses on 
recruiting “bigs” aka mentors and donations from the community.
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Executive Summary
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 Big Brothers Big Sisters has been established in the Harrisonburg- 
Rockingham community since 1976. Their mission is to make a positive 
impact on the lives of children in the community through their method of one-to-one 
relationships between the child and their paired mentor.
 BBBS has taken many steps toward marketing to potential donors and “bigs.” Tactics 
have included a Facebook page, a Twitter account, and a previously attempted 5K run. 
However, 70% of all mentors are students, and BBBS wishes to attract more established 
professionals for financial support.
 Our marketing team is proposing a new campaign to increase the visibility of Big 
Brothers Big Sisters of Harrisonburg Rockingham County, and therefore to increase donors. 
We feel that if the organization is more widely advertised, then the members of the community 
will learn more about BBBS and what it stands for, and thus will feel the need and desire to 
join/donate. 
 The campaign will focus on establishing credibility and raising awareness through 
various media outlets. We will use tactics from interactive media to promotions. Our campaign 
uses standard printed advertisements along with interactive media, and radio ads.
 Promotional tactics such as the 5K Fun Run will increase BBBS’s reach within 
Harrisonburg and Rockingham. It will attract both students from JMU as well as community 
members who would be willing to donate their time and resources. Through the 5K registration 
we will collect a collection of email addresses by which to send a viral email to all who 
participated. Once implemented, the 5K Fun Run will become an annual event recognized 
yearly by the community. This tactic and those previously stated will accomplish our goals 
and objectives and will overcome the obstacles faced by our client. Once our strategies are 
enacted, Big Brothers Big Sisters will be put on the map as a staple of the community.
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S.W.O.T. Analysis

Internal Strengths
-strong college student participation
-good base of children to grow with
-reaches a lot of communities
-volunteer program is effective
-acknowledged by Forbes

Internal Weaknesses
- not enough funds
-not enough events
-not reaching half of targeted demographic
-not enough volunteers

Threats
- overall economy
-no distinction between Boys and Girls Club

Opportunities
- Expand PR
-create more publicized events
-target market response (increase donations)
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S.W.O.T. Analysis Con't

Problem Statement
 Currently, Big Brothers Big Sister of Harrisonburg-Rockingham County does not have enough 
donors to sustain the fiscal needs of the organization due to the influx in children admitted to the 
program. Since 75% of funding comes from donations, the organization needs to attract established 
professionals willing to commit to a monthly sustainable gift in order to ensure these children’s needs 
are met. The Harrisonburg agency is also in need of more volunteers to meet the standard “1:1” ratio 
they pride themselves on. 
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Goals and Objectives

Goals
• Get more publicity for BBBS as a reputable mentoring organization by creating awareness within our 
targeted demographics.
• Increase community involvement
• Increase donations

Objectives
• Increase the amount of donators from 1116 to 1500 over the next 12 months. 
• Maintain the number of volunteers for the next twelve months



Publics

Primary
Our primary target audience is Harrisonburg/Rockingham country residents who are established 
professionals over the age of 30. The percentage of Rockingham county residents that are 25-64 
years old is 52.7% and the percentage of Harrisonburg residents that are 25-64 years old is 34.4% as 
of the census in 2000. 

Secondary
Our secondary target audience is college students from EMU and JMU that would donate their time 
by being a big. As of right now 70% of all mentors are college students. 
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Tactics

Brochure
 A visually intriguing and informative brochure would educate the community members   
about the ways they could be a part of Big Brothers Big Sisters, whether by membership donations. 
It includes the information of how and where one can make a gift. The brochure would be included in 
the runner’s goodie bag. (See Tactic: 5K Fun Run)

 
Flyer
 The poster’s intention is to create visibility. It includes contact information as well as a brief 
description about how to get involved today. Its primary focus is to get the attention of those passing 
by. 

Display Board
 A designed display board is meant for meetings with prospective donators. BBBS has 
expressed a desire to have a standard display which will include all vital information in an 
aesthetically pleasing and easy to read package. 

The tactics below outline and explain our campaign’s focus on the need to utilize a variety of 
advertising outlets. Through promotions and various media outlets our campaign can help Big 
Brothers Big Sisters of Harrisonburg-Rockingham County reach its goal of an increased amount of 
donators to 1,500.
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Tactics Continued

Print/Bus Advertisement
The print advertisements as well as the bus advertisements are there to compliment the posters that 
will be placed around the community.  Bus ads are cost effective because they are the 
cheapest cost per thousand viewers. The bus advertisements would be implemented a month prior to 
the date of the 5k. Print advertisements are worthwhile because the older generation is more 
comfortable with tangible, printed newspapers and therefore will be well received by the older 
demographic. 

Twitter Account
Microblogging has become very popular, and can effectively update followers about specific 
upcoming events. BBBS can use their Twitter to frequently post important information and
 updates.
 

Radio Advertisement
The radio PSA is another mean by which to spread the word to the community. By recording and 
playing the ad through the student-run radio station, WXJM 88.7 FM, it reaches a wide variety of 
students and residents alike, and has no production costs. The ads will be aired sporadically 
between the hours of 6am and 2am. 

Big Brothers Big Sisters 5K  Fun Run
The Big Brothers Big Sisters 5K Fun Run will be an event held Sunday, September 12th 2010 at 
Purcell Park, Harrisonburg. The run will feature donated refreshments from Mr. J’s bagels and will 
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cost $12 to register. The race will begin at 9am, and registration will be available both online and at 
the Runner’s Corner in Harrisonburg. During the 5K at 10am there will be a three-legged race for the 
children who participate in Big Brother’s Big Sisters as well as other children of the community. The 
Fun Run is a great opportunity for “bigs” and their “littles” to participate in something together. In 
particular, if the “littles” are present then it makes the issue more concrete for those participating just 
to race. The run is meant to bring the community together as well as attract new members and 
donations. 
 If BBBS were to co-sponsor with the Harrisonburg Parks and Recreation then the use of the 
park and the shelter would be free.  As for the timing system, if they were to work with the
 Harrisonburg Parks and Recreation then the timer would be no additional charge. 
 Although BBBS has attempted to host a 5K in the past, our marketing team feels as though 
our design would be more effective. The previously attempted 5K was at EMU. By having it at Purcell 
Park it is open to community members and is close enough for JMU students who frequent annual 
5Ks. Also, if the event is properly advertised by means of print ads, PSAs, and Twitter updates, then 
the community will come out to show their support. 

T-shirts
The t-shirts would be free gifts to those participating in the 5K Fun Run. They boast the BBBS logo 
and will be paid for by the runner’s registration fee. They are t-shirts that can be worn during the race 
as well as in the future, turning the participants into traveling advertisements. There are two versions; 
purple for the adults and a bright orange for the children. 

Magnet
A Big Brothers Big Sisters Magnet would be part of a gift bag at the 5K Fun Run. Those who 
participate will receive this free gift. It will be a clever way to welcome our message into offices, 
kitchens, etc. 
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Tactics Continued



Viral Email
An informational email regarding BBBS news and updates will be sent to all members of the email 
list. Email addresses will be collected during registration for the 5K. It will educate the recipients about 
the importance of BBBS and will encourage them to forward the message to their friends and family. 

New Tagline
  
1 child+1 mentor=2gether changed for the better is our campaign’s new tagline for BBBS. It encom-
passes both the emphasis put on the number “1” within the organization as well as the youth-like
 feeling in the simple math. 

Tactics Continued
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Budget

Item         Cost
Kinko’s
Brochure (priced for 500)
   Recycled paper    $500.00 
Posters (priced for 500)
   Black& White 8 ½” x 11”              $39.38
Posters (priced for 500)
   Colored 8 ½” x 11”              $257.00
Promotional Magnets (priced for 100)
   Colored/BBBS logo              $54.99    
     Total:    $851.37

Half page ad-Daily News Record 
Print Advertisement                           $1638.00   
   Total:      $1638.00
5K Fun Run shirts-Moxie
T-shirts (priced for 100)
   50 youth shirts    $375.00
   50 adult shirts    $375.00   
     Total:    $750.00

Bus Advertisements
 Interior (10 ads)      $550    
   Total:      $550
Bolek’s Craft Supplies
Safety Pins
  #SGP0 stock (144 safety pins)   $144
   3 orders        x3            $432    
   Total:      $432  
Hiring Part Time employee        x5     
 (1 hour per week)
 Hourly Wage       $10    
   Total:      $500

      Grand Total:  $4721.37 
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Evaluation
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Evaluation should be implemented throughout the campaign in order to measure the success of our 
marketing team’s tactics. Through use of surveying and monitoring our tactics we can quantify the 
effects on our target markets. The best way to monitor success would be through the form of a survey 
handed out to new members asking about their knowledge of Big Brothers Big Sisters and how they 
heard about it. 

1. Brochure: Count the number of brochures handed out at the 5K Fun Run, and those distributed at 
other locations.

2. Twitter:  Count the number of followers and observe tweets being posted by other community 
members in reference to BBBS.

3. Print, Radio, and Bus Advertisements: These are means by which to reach a wide audience, 
however evaluating the spread and effectiveness of these ads would prove to be more difficult.

4. Viral email: The most efficient way to evaluate this tactic would be through the survey. 

5. 5K Fun Run: Count the number of attendees including participants in the 5K as well as children in 
the three-legged race. Counting how many participants take brochures and sign up to make a 
donation will also measure effectiveness. 

6. New Tag-line: In the survey ask the new members if they can recall the new tag-line. 
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Our Team

Chelsea Brooks
 
Chelsea Brooks  is a junior from Mendham, New Jersey. Her major is Corporate Communication and 
she is minoring in  Sport Communication. Her job aspirations are unclear, but working with sports 
would be ideal.

Caitlin Hardgrove
Caitlin Hardgrove  is a senior  from Rockville, Maryland, majoring in Print Journalism with a Music 
Industry minor. Caitlin hopes to work for some sort of music magazine or online publication that 
highlights music and entertainment after she graduates this May.

Tricia Klingenberg
Tricia Klingenberg is from River Vale, New Jersey. Her major is Corporate Communication and she 
has a minor in Communication Studies. She will be graduating from JMU in 2010. After graduation 
she would like to be working in a  PR firm in New York City. 

Samantha Platania
Samantha Platania is a junior from Richmond, Virginia. Her major is Corporate Communication and is 
minoring in Art. After graduation, she hopes to work for an ad agency or graphic design firm.

Lisa Shea
Lisa Shea is a junior double major in Corporate Communication and Writing and Rhetoric. She hopes 
once she graduates she will secure a job in either broadcasting or language analysis. 
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Public Service Announcement/ Radio Ad

VIII

 Still looking for that 5K to run that’s for the kind of cause you want to support?  Well, get ready 
because you’ve just found it!  Come out for the Big Brothers Big Sisters 5K Fun Run. As well as the 
standard 5K, there will also be a three-legged race for the children of the community. The 5K starts 
at 9 am on Sunday, September 12th at Purcell Park, and the 3-legged race for your young ones is at 
10 am. You can register to run at the Runner’s Corner or online. All proceeds go towards supporting 
Big Brothers Big Sisters of Harrisonburg-Rockingham County. Your donation through registration will 
inspire a child to reach his or her full potential through an ongoing relationship with a caring adult. 
For more information and updates visit our twitter account http://twitter.com/BBBSA. Big Brothers Big 
Sisters of America- 1 child +1 mentor = 2 gether changed for the better.



Viral E-Mail

IX

Attention all runners of Harrisonburg-Rockingham County!  Come out to the Big Brothers Big Sisters 
5K Fun Run this Sunday the 12th.  The race starts at 9 am at Purcell Park, located off of Port Re-
public Road and across from JMU’s Newman Lake.  Runners will receive t-shirts, refreshments, and 
the entertainment of the Little Brothers Little Sisters Three-Legged Race at 10 a.m.!  Registration is 
$12.00 and all donations will go to Big Brothers Big Sisters. For more information, find us on Twitter at 
wwww.twitter.com/BBBSHR. See you there!



5K Fun Run
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Childrens Fun Run T- Shirt

Adult 5K T- Shirt
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5K Fun Run Continued

XI

5K Fun Run Flyer



5k Fun Run
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Map of Course



Media Contacts

Moxie Hop to it
Derek Parker
1635 Reservoir Street, Suite 103
Harrisonburg, VA, 22801
Phone:540-437-1223
Email: jmumoxie@gmail.com

The Runner’s Corner
125 Water Street
Harrisonburg, VA 22801
Phone: 540. 433. 6323
Email: info@runnerscornerva.com

The Shenandoah Valley Track Club
President Rich Ruozzi 
Phone: 540-833-4415
Email: valleysting@aol.com

Erik Dart
Recreation Specialist II
Harrisonburg Parks and Recreation
305 South Dogwood Drive
Harrisonburg, VA 22801
Phone: 540 433-2474

Road ID 
Phone: 800-345-6336
Email: edwardw@RoadID.com
 

XIII



Kinko’s 
1010 S Main Street,
Harrisonburg, VA 22801
Phone: 540 266-3437

Bolek’s Craft Supplys 
Website: http://www.bolekscrafts.com/safety_pins.htm

Big Brothers Big Sisters 
Brenda L. Wilberger
Phone: 540-433-8886
Email: Brenda@bbshr.org
Website: http://www.bbbs.org/site/c.ieJMIWOyEnH/b.3560039/k.C8E6/About_Us.htm

Mr J’s 
1635 East Market Street, Harrisonburg
Phone: 540-432-0416
Website: www.mrjsbagels.com

Walmart
171 Burgess Road
Harrisonburg, VA 22801
(540) 433-0808

Media Contacts Continued
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